
A Case Study

Accurate and timely claim submission has a significant impact 
on the health of an organization’s revenue cycle. Precise ICD-10 
and CPT reporting directly correlate to an organization’s 
patient population, the severity of illness, quality scores, and 
reimbursement. Comprehensive coding solutions, education, 
and training can enhance a healthcare facility’s bottom line. 

Axea Academy® is the training platform for ICD-10, CPT, 
and E&M medical coding utilized by hospitals, medical clinics, 
and academic health networks. The online training courses and 
interactive learning tools in Axea Academy® foster enhanced 
knowledge, quality, and productivity across coding and clinical 
teams, thereby helping hospitals, clinics, and physician practices 
generate accurate reimbursement, comply with rigorous coding 
and billing requirements, and avoid financial penalties.
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What started as a coder training 
project to provide a solution 
for coding support evolved 

into a comprehensive coding 
solution and a centralized 

management system across 
the entire healthcare system. 
“Axea Academy® is a dream 
platform for coding managers 

and coders alike.
 

RHIA Director 
of Coding Operations



ORGANIZATION
Piedmont Healthcare is a private, not-for-profit 
community health system comprised of 19 hospitals, 
55 Piedmont Urgent Care centers, 25 QuickCare 
locations, 1875 Piedmont Clinic physician practice 
locations, and more than 2,800 Piedmont Clinic 
members. 
         Information as of July 2022

CHALLENGE  
Piedmont Healthcare needed the ability to recruit, 
retain, and provide continuous coder education 
to support their ever-expanding diverse patient 
population while also addressing problematic 
areas for coding. The organization recognized 
the need for consistent code application across 
their organization, which is instrumental in 
capturing an accurate clinical picture, quality 
reporting, accurate reimbursement, reduction 
of denials, and a reliable reflection of patient 
population related to severity and risk mortality.

Piedmont had concrete objectives for a coder 
training and management program. The time 
requirements and scalability of implementation 
posed a significant obstacle, as over 150 coders, 
including coding managers, were required to 
engage. Piedmont partnered with Axea Solutions 
to invest in a long-term solution for maintaining 
coding excellence across their organization.  

OBJECTIVE 
Implement a well-organized, systematic, and 
up-to-date coder training program. Piedmont’s 
overarching goal was to safeguard data integrity, 
identify trends and minimize coding errors. 
Management’s pursuit of promoting claim 
accuracy and appropriate reimbursement 
created the necessity for a proactive approach 
to identifying and remediating coding challenges. 

To solve growing risks of coding errors and improve 
overall efficiencies, Piedmont aimed to further 
enhance their coder training program for existing 
staff and onboarding new staff. Piedmont also 
wanted to cross-train outpatient coders across 
several specialties.

The organization sought to develop a tailored coder 
training program to meet the need for physician and 
hospital coders to provide an efficient, expedited 
education platform to hire and retain coders while 
ensuring accessibility of all significant changes 
and current coding requirements. Ultimately, key 
elements of the program include a system with 
thorough, certified content and-across-the-board 
transparency to allow comprehensive management 
of coders and coding teams. Additionally, for a 
learner to remain current, the program had to 
include annual updates. 
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TARGETED RESULTS
To address the organization’s objectives and the 
growing risks from coding inaccuracies, Axea 
leveraged technology through the Axea Academy® 
platform and removed the day-to-day labor-intensive 
tasks of coder management, taking the onus off 
the manager.

Axea Academy’s automated training and 
management process encapsulates all aspects 
of training and reporting.  A one source solution 
for managing a user’s educational journey from 
start to finish to include assessments, test scores, 
training progression, and reporting, while at 
the same time dramatically improving coding 
accuracy leading to reducing claim edits and 
or denials. Supplementarily, the tools in 
Axea Academy® provided:

 • Managers with control over online education 
  tracks to customize deployment and real-time 
  reporting for consistent evaluations
 • The ability to cross-train coders and provide 
  specialty service line training
 • Resources to identify trouble areas for ongoing 
  targeted education initiatives
 • A source for coders to obtain CEUs remotely 
  and receive Certificates of Completion 
  (AHIMA & AAPC)

In addition to meeting and exceeding initial 
objectives, thanks to the Axea Academy® 
education management platform, the Piedmont 
Healthcare Case Study participants acquired 
an improved understanding of the systemic 
impact of accurate coding, quality measures, 
and an organization’s bottom line.  
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SOLUTION
Axea Solutions introduced the organization’s coding 
managers to Axea Academy®, an online, user-friendly 
platform to ensure the proper training, education, and 
management of internal and external coding staff. 
An initial analysis identified areas of concern needed 
to develop an effective training strategy to address 
Piedmont’s coding needs. Designed to support 
comprehensive management of coders and coding 
teams, Axea Academy® also allowed managers to 
quickly alter training schedules based on workload, 
department, and coder capacity.

Simultaneous implementation for Piedmont coders 
occurred across the healthcare organization, 
streamlining coding practices through a wide range 
of customized training. The system’s real-time coder 
assessment and reporting allowed managers to hire 
and or cross-train coders in specialty service lines 
A configurable platform, Axea Academy®, allowed 
Piedmont to design, implement, and maintain a 
cost effective, efficient, and comprehensive
training program. 

Axea partnered with Piedmont by providing 
Axea Academy® for coder training to support 
accurate coding; achieved by integrating targeted 
education material relevant to current coding topics 
deemed problematic. 

Consistent coding education lends itself to compliant 
coder training in promoting consistent code application 
across an organization, resulting in sound data, which 
is imperative for internal and external reporting and 
decision making. 

A TAILORED APPROACH
Axea Academy® accommodates diverse 
learning styles, using interactive teaching tools 
that ensure effective knowledge transfer and 
on-the-job application. User friendly and easy 
to navigate, the platform provides coders with 
the ability to upgrade skills through hands-on 
experience of ICD-10-CM, ICD-10-PCS, and 
CPT, and earn CEU credits with AHIMA and 
AAPC accredited courses.
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The management tools in Axea Academy are amazing! It gave me 
the opportunity to train new coders and cross-train existing coders 
with such ease. Mainly it gave me more control and transparency 
yet required less of my time - this really is a game-changer! 

And it was a pleasure working with the Axea team. Everyone was 
extremely professional and brought deep knowledge to the project, 
and they continue to deliver the same exceptional service; great job 
and thank you!
            HIM, Coding Manager

Axea Solutions partners with health systems, hospitals, clinics, 
and physician practices to deploy cost-effective financial solutions 
through detailed assessments, technology, innovative methodologies, 
and multifaceted training strategies. 

To learn more, visit AxeaSolutions.com 
or follow us on LinkedIn and Twitter.  

855.424.4249 | info@axeasolutions.com

ABOUT


